Scenario Strategic Planning
Basic Questions to Guide Board Discussion
· What external forces or changes (laws, demographics, economics, consumer demands, etc.) are likely to have the greatest impact on our organization over the short and long term?
· Which of these external forces or changes should we focus on most closely in our planning for the future? Concentrate on those changes likely to have the greatest impact on the organization during the period for which you are planning. 
· What three or four possible scenarios (from best case to worst case) might result from each of these forces or changes? 
· What steps do we need to take, now and progressively over time, to ensure that our organization is positioned for success in pursuit of our mission, whichever of these scenarios proves to be true? 
· What are the most reasonable, innovative, proactive strategies our organization can undertake not only in anticipation of the changes we foresee, but also to bring about the changes we desire? 

