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About MHA

The Massachusetts Health & Hospital Association 
(MHA) serves as the unified voice for 

Massachusetts hospitals and health systems. 

We Represent:

✓ 71 licensed hospitals

✓ 50 physician organizations

✓ Over 30 other healthcare-
centric organizations
✓ Non-hospital providers

✓ Professional organizations

✓ Service providers

Advocacy & Policy Clinical Affairs

Cross-Continuum 
Collaboration

Data & Analytics

Education Communications

The Massachusetts Health & Hospital Association 
(MHA) serves as the unified voice for 

Massachusetts hospitals and health systems. 
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A System at a Crossroads

Workforce 
Shortages

Capacity 
Constraints

Financial 
Stability

Deferred 
Care

New Care 
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Worker 
Flexibilities

Health 
Equity

Oversight

New 
Gov’t
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POLICY

CAPACITY

FINANCES

WORKFORCE

Inextricably Linked: Most Pressing Issues
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Workforce

Hospitals and health systems continue to 
struggle with severe workforce shortages. 

WHAT WE KNOW

› An estimated 19,000 full-time openings at 
acute care hospitals, including 5,100+ RNs

› No position is immune
› Both recruitment and retainment are 

challenges
› Massachusetts hospitals spent more than 

$1.5 billion on temporary labor in FY2022.
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Workforce Initiative

Recruiting/PR 
Campaign

Partnerships with 
Higher Ed Institutions

Massachusetts
“AmeriCorps for 

Healthcare”

Advocacy:
Legislation, Regulations, 

Licensing Requirements, Scope 
of Practice, Reimbursement

Education: 
Sharing Best Practices

Communications, 
Data & Solutions

Innovative Care 
Models

Growing the Pipeline Transforming Care
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Retention Efforts

Key areas of focus:
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Incidents of Violence at Massachusetts Hospitals 
2020-2022

Frequency Total Incidents: Trending Data
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MHA Violence Report & United Code of Conduct: 
Published January 2023
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CAPACITY

Extreme capacity pressures are delaying admissions and 
discharges, with the impacts apparent to patients.

As of August of 2022, 20% of 
licensed behavioral health beds 
in Massachusetts were offline 

solely due to workforce 
shortages.

That’s up from 9% in February 
2022 and 14% in October 2021.

596 BH patients 
boarding

1,073 patients 
awaiting discharge
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Addressing Care Transitions

Solutions already in place

✓ Voluntary flexibility agreement 
between hospitals, nursing 
facilities, and health plans

✓ Skilled Nursing Facility Short-
Term Rehab Capacity Program

✓ Post-Acute Care Transitions 
Collaborative

Additional solutions being championed by 
MHA members:

✓ Enhancing the Complex Care Ombudsman Program

✓ Establishing a program to increase access to long-term care, 
dementia, and & geri-psych beds

✓ Expanding the Hospital to Home Partnership Program

✓ Improving processes to expedite guardianship, 
conservatorships, and healthcare proxy cases through the courts

✓ Increasing information, education and communication with all 
post-acute care services

✓ Enhancing education around new services being introduced to 
reduce transportation burdens

✓ Enhanced oversight of Medicare Advantage plans 
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Finances

Providers are shouldering unsustainable 
financial losses, with little end in sight.

Center for Health Information and Analysis 

2019-2022 Temporary RN Staffing Costs
(dollars in millions)

The latest statewide 
median operating 

margin for hospitals 
stood at -1.4%, a 

decrease of 3% from 
the previous year.

Massachusetts hospitals spent more than 
$1.5 billion on travel labor in FY2022.
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Policy

Major policy victories are expected to 
make a foundational difference in how our 

system operates over time.

KEY AREAS

› Extending flexibilities and waivers
› Advancing new care models
› Expanding the workforce pipeline
› Training and educational 

advancement
› Protecting worker safety
› Financial support

› Passage of a historic 1115 Medicaid waiver, with 
unprecedented investments in clinical quality and health equity

› Passage of Mental Health ABC Act, which targets behavioral 
health boarding and mental health supports
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The 1115 Medicaid Waiver

• Dictates how Medicaid will be uniquely 
administered in Massachusetts for the next 
5 years

• MHA and EOHHS have spent more than a 
year developing the plan, which will:

‒ Include $1.65 million in annual spending, 
supported by a $710 million hospital 
assessment

‒ Yield more than $600 million in annual net 
gains across acute care hospitals, or $3 billion 
over 5 years

‒ Hard-wire health equity and clinical quality 
into hospital planning and financing

• CMS approved the plan in September 2022



Disruption

Sampling of major activity
pre-pandemic



Disruption: It’s Our Time

Innovative 
Care Models

Staffing Models

Telehealth 

Care at Home

Digital / Technology Transformation

• EDs, ORs, ambulatory etc.
• Practicing at top of license
• LPNs
• Flexible scheduling

• Tele-visits
• Tele-ICU
• Tele-sitting

• Hospital at Home
• EMTs treatment at home 
• Mobile Integrated Health
• Remote monitoring

• Artificial Intelligence / Machine Learning
• Automation
• Robotics
• Natural Language Processing
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2023 - 2024 State Legislative Priorities

Workforce

StabilityCapacity

Patient 
Access

Commercial 
Plans / 

Coverage

Behavioral 
Health / SUD

Health Equity

Health Systems 
Oversight

Administrative 
Simplification

Medicaid

Staffing

Post-Acute 
Care

Transportation
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Thank you!
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