
DOUBLETREE BY HILTON
5400 Computer Drive | Westborough, MA

DoubleTree by Hilton Hotel Boston - Westborough o�ers an 
ideal location in the heart of New England, 26 miles west of 
Boston at I-495 and Route 9, just north of the Massachusetts 
Turnpike.

LeadingAge Massachusetts and Ziegler are pleased to announce the 12th Annual Senior Living Symposium 
to be held on Thursday, March 19 at the DoubleTree in Westborough, MA. The 2020 Senior Living 
Symposium remains a one-day event designed to provide attendees with an update on current trends in 
senior living, ranging from �nance to operations to legal considerations and other relevant topics. The 
Senior Living Symposium also provides attendees ample opportunity to mingle with colleagues and 
industry professionals. The topics are intended for CEOs, CFOs, board members and other key personnel. 
This year’s symposium will feature a lunch-time exhibition featuring some of the latest workforce solutions 
for aging services.

We hope to see you there!

Lorem ipsum

2020 MASSACHUSETTS SENIOR LIVING SYMPOSIUM 

YOU’RE INVITED!

MARCH 19, 2020 FOR ADDITIONAL 
INFORMATION, CONTACT:
LYNN MONAGHAN
lmonaghan@leadingagema.org

www.ziegler.com©2020 B.C. Ziegler and Company | Member SIPC & FINRA



1

PROGRAM DETAILS
 • Thursday, March 19, 2020

 •  Registration starts at 8:00 a.m.

 •  Program runs from 8:30 a.m. - 4:45 p.m.

Location
DoubleTree by Hilton, 
5400 Computer Dr., Westborough, MA

Space Limitations
Due to the unique nature of this workshop, we can accept a limited number of registrants. The small size of the group will allow 
for a greater level of discussion among the participants and provide the maximum benefit for all attendees. Therefore, don’t 
delay in registering; we anticipate these openings will fill quickly.

Cost
LeadingAge MA Member Organizations: 
 > Trustees, Board Members or Residents of  
     LeadingAge Massachusetts Member Organizations                          $99 per person
 > LeadingAge Massachusetts Provider Member                                         $125 per person
 > LeadingAge Massachusetts Business Member                                         $200 per person
 >Non-LeadingAge Massachusetts Member Rate         $300 per person

CEUs
Six CEUs will be offered for the following area:
 –   Nursing Home Administrators (NHAs) with deemed status provider #NH-09015-006 

Six CEUs will be offered for the following area:
 –    Certified Public Accountants (CPAs) as B.C. Ziegler and Company is registered with the National Association of State 

Board of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE 
Sponsors. Please see the conference agenda for more details.

Registration
On-line registration is the preferred method. Visit https://www.leadingagema.org/SLS20 to register on-line.

Driving Directions
For detailed driving directions, please visit www.LeadingAgeMA.org under the Senior Living Symposium link.

Reception
Following the Symposium, all attendees are invited to a wine & cheese gathering sponsored by Ziegler.

Questions or Need More Information?
Please contact Lynn Monaghan with any questions via email at lmonaghan@leadingagema.org.
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AGENDA
THURSDAY, MARCH 19 | DOUBLETREE BY HILTON | WESTBOROUGH, MA
8:00 - 8:30 am Registration 
8:30 - 8:45 am Welcome & Opening Remarks

Speakers: Elissa Sherman (LeadingAge Massachusetts), Keith Robertson (Ziegler)

8:45 - 10:15 am The 2020 State of Senior Living & Senior Living Capital Markets
This opening session will set the stage for the rest of the day’s agenda, providing an overview of key 
strategic trends in the senior living sector within a framework of the national economy, the capital 
lending environment and aging services climate nationally and in the state of Massachusetts.  

Objectives:
1. To learn about the key operating and financing trends in the not-for-profit senior living sector

2. To highlight the key trends, disruptors and catalysts impacting senior services

3.  To understand how national and regional trends are impacting Massachusetts providers and how they 
can plan accordingly

Speakers: Dan Hermann, Keith Robertson (Ziegler)

10:15 - 10:30 am Break

10:30 - 11:45 am KEYNOTE – Senior Living: Facing the Innovation Imperative
By 2060, a quarter of the U.S. population will be 65 and older. That’s double the number of older adults 
today. This seismic demographic shift is creating an emerging market that will drive economic growth in 
this country for years to come. Good news for the senior living industry, right?

Well, not so fast. While the Longevity Economy creates all kinds of exciting new opportunities for us, it 
also is attracting the attention of formidable competitors. And seniors housing has seen mixed results to 
date, with only one in 10 prospective customers choosing our products and services.

What will it take for senior living to achieve its full potential? In this keynote address, former 
HumanGood Chief Strategy Officer Dan Hutson will look at the current senior living market, the forces 
that are changing it, and how we might harness innovation to stay relevant and win in an exciting but 
increasingly more challenging environment.

Objectives:
1. How the emerging older adult market is creating a new “life stage”

2. Some of the issues holding senior living back from breakthrough success

3. How a focus on innovation can help achieve greater success

4. What you can do to create a culture of innovation in your organization

Speaker: Dan Hutson

11:45 am - 1:15 pm LUNCH WITH WORKFORCE VENDORS
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AGENDA
BREAKOUT SESSION 1 & 2
1:15 - 2:15 pm Senior Living Financing in 2020 – Provider Case Studies

Senior living providers have been quite active in recent years with borrowing capital to fund campus 
expansion and repositioning projects and to also refund debt to lower the cost of capital. This session 
will highlight providers who have recently accessed capital and will delve into the rationale for selecting 
certain mechanisms (bank or bond) and the benefits/drawbacks associated with various approaches.     

Objectives:
1. To understand capital sources and structure options for senior living providers. 

2.  To delve into case studies of recent financings to understand how to best align capital structure with 
financing objectives

3. To gain insight into alternative sources of capital and financing structures.

Speakers: TBD (Ziegler), Providers TBD

1:15 - 2:15 pm Technology in the Longevity Economy 
Communities across the country are in the midst of a dramatic transformation moving from viewing 
technology as an expense, to a strategy business enabler driving new experiences, reducing costs/risk, 
supporting healthy aging, improving business processes and unlocking new business models.  This 
session will highlight current disruption, dive into key technology focus areas, help attendees strategically 
plan for the future and share real examples of organizations who have already gotten started.  

Objectives:
1. To frame how technology is disrupting the senior living and services marketplace. 

2.  To identify how technology solutions are helping providers with operational efficiencies and 
intelligence through data analytics.

3. To talk about the role of ‘smart’ technologies in the future of our field. 

Speakers: Kim Kessler (Caremerge), Keith Stewart (K4Connect)

2:15 - 2:30 pm Break

BREAKOUT SESSIONS 3&4

2:30 - 3:30 pm Rental vs. Entrance Fee: Responding to Consumer Preferences 
Across the past several years, there has been increased focus on the rental contract option as an 
alternative to the historically popular entrance-fee model. This has been driven by a number of factors, 
including consumer preferences as well as affordability. In this session, speakers will highlight the drivers 
of the rental conversation, key differences between entrance-fee and rental communities, and financial 
considerations for various contract types for not-for-profit providers. 

Objectives:
1. To highlight the drivers of the increasing focus on rental contract types. 

2. To educate attendees on key differences across contract types (occupancy, turnover, operations, etc.).

3. To review the development and financing considerations for rental communities. 

Speakers: Rob Love (Love & Company), Keith Robertson (Ziegler), TBD (One Point Partners)  
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2:30 - 3:30 pm The Changing Landscape of Fundraising and Development 
Every organization varies in their approach to development, depending on the structure in place, 
fundraising goals, and potential donor base. There are, however, elements that all providers can embrace 
to enhance their efforts. This session will talk about the current giving climate in the U.S., roles and 
responsibilities for fund development programs, the case for support, and ethical considerations unique 
to soliciting donations from older adults. 

Objectives:
1. To understand the overall landscape of giving behaviors and trends within the U.S. 

2.  To highlight the importance of ethical approaches to soliciting donors, particularly in the field of 
senior living and care.

3.  To have attendees walk away with recommendations on how to improve their current development 
efforts.

Speaker: Robbe Healey (Aurora Philanthropic Consulting)

3:30 - 3:45 pm Break

3:45 - 4:45 pm Closing Panel – Governance
We will close out the Symposium with a discussion on resident participation in governance.  You will hear 
from a panel of residents who also serve as members of their communities’ board of directors.  In this 
facilitated discussion, panelists will share the unique perspective and value that residents can bring to the 
work of the board.  They will also discuss some of the challenges and areas of caution that organizations 
and individual residents must be aware of if they are going to include residents as board members.  

Objectives:
1. Understand the value of including residents as board members.

2.  Consider potential conflicts of interest and ways to avoid such conflicts when having residents on the 
board of directors 

3. Identify best practices for including resident perspectives in governance.

Speakers: Sarah Donnelly (RiverWoods), Patricia “Pat” Perry (Brookhaven at Lexington), Margery Silver 
(Lasell Village)

4:45 pm Wrap-Up & Closing Remarks
Speakers: Keith Robertson (Ziegler), Elissa Sherman (LeadingAge Massachusetts)

5:00 pm Wine & Cheese Social for Attendees
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